AGENDA
District Site-Base Meeting
Union Grove ISD HS Lion Center Auditorium
February 14, 2022; 4:00 p.m.

District Site-Base Committee for Union Grove ISD will meet on February 14, 2022 beginning
and continuing at the times indicated, according to the following agenda, unless otherwise
announced by the Chair of the Committee.

DISTRICT SITE BASE MEETING
1. COVID-19 Update

2. Consider/Approve Calendar changes for 2021-2022 — March 30" Student
holiday to host HS Academic UIL.

3. Consider/Approve Calendar for 2022-2023

4. Consider/Approve waivers: Staff Development Minutes Waiver — 2100
minutes for 2022-2023; Modified Schedule for State Assessment Testing
days 2022-23, 2023-24, 2024-25; Teacher Data Portal of the Texas
Assessment Management System Waiver 2022-23, 2023-24, 2024-25

5. Innovative HS Courses

6. Elementary Site Improvements

7. Any Other Business Deemed Appropriate

8. Adjourn

Meetings of the District Site Base Committee are open to the public except for any closed
(executive) session held in compliance with Texas Open Meetings Act. Persons interested in a
District Site Base Committee hearing and desiring communication with the District Site Base
Committee or any special accommodations should contact, Kelly Moore, the Chair of the District
Site Base Committee, at 11220 Union Grove Rd., Gladewater, TX 75647, 903-845-5509, during
regular business hours at least two working days prior to the meeting.



